10-20-09 COSE Meeting Notes
Intent- ask not to think about department  alone but think about department in context of college- what you think COSE should be in future
What has changed, what is constant
Perspective- where college could be and how your dept fits into the college. 
-Barriers?
Stacy Martig – Math skills center- Connected with the math department but is a part of support services. Feels like in limbo. Limbo interactions. Feels like they need to answer to the math department. They are helping different set of students.
	-Non traditional
	-Military
	-International
Trying to figure out where they fit in the scene of things
Refresher class
David: Should be a greater level of cross interaction- Cohesiveness
Bill Cook (Biology)-Understanding who (students) makes changes to different majors and why?
-Way of tracking?
Tony Hanson (EAS)- Unpredictable why/how students change majors
	-No generalizations can be made
Kurt: Mike sharp (Advising) – looking at study
Problem- meet needs of all 5 criteria: providing a balance among the five criteria is a challenge
Number of students/ workload contractually assigned
Worried- pattern of behavior which is understanding, not criticizing, that faculty in order to obtain tenure, faculty busy themselves around certain activities that will allow them to obtain tenure. As soon as they get tenure they quit trying- does not follow along with a sustainable development plan.
	Doesn’t always happen- cynicism of faculty
Underlying need: Find faculty that are interested in being more interactive and being able to find out what it is that will motivate them and help them across the disciplines. 
Program appraisal 
	-Who are we now (what do we look like quantitatively)
	-Where can we do better
	-What should we do
Over next year or two
	Think through – what do we need to do?
		-World is changing- a lot of people are out of work
		-Most jobless recovery in 50 years- Have to find new jobs- What are they?
		-Provide academic experience to find jobs
Spend a lot of faculty time doing things faculty shouldn’t do
Idea center- to help with com
	lack of communication between departments
ISELF- physical manifestation
	legs from standpoint of people – to work together.
Get volunteers from departments to talk-
	Talk to each other- each has knowledge multiple adaptable uses. What are they?
Comment Box
How do we do what we do more effectively?
	position ourselves now and in the future
Don’t see disastrous time ahead but do see a difficult time ahead
	Shouldn’t be left up to the administration
Not get rid of stuff – but shift what we have for resources
Status of program appraisal- Lisa will send out- Monday or Tuesday of next week.
