COSE Meeting – Sept. 08 2009
David- Article 22 – Program Appraisal

What is its purpose and how it can serve students and faculty

Referred to as professional development evaluation article

· Two parts

· The Plan

· The Report on what you had planned

This year, the process of the paper work being turned in changed.  Faculty now have the whole year to report on.

Expectations- Help faculty be successful. Here to support faculty because faculty support students.

Role
Criteria
Dept Goals- The alignment of dept goals and 5 criteria
1. “Good solid curriculum that is modern and appropriate” Demonstrated ability to teach effectively and/or perform effectively in other current assignments.
2. Scholarly or creative achievement or research

3. Evidence of continuing preparation and study.

4. Contribution to student growth and development
5. Service to the university and community

Can’t create a plan when your component of a group in isolation.
Balance between who you are and how you fit with the ongoing machinery of the dept as it exists now. What that teacher is going to look like in the future.

Mark Jaede-
Role of the committee and its communication


No departmental review of PDR’s

No contractual requirement or role for EPT committee or any other committee in the PDR, PDP process. Departments are free to create such committees if they wish to. But those committees can only advise those departments.  It is the department that must make recommendations in those areas in which departments recommend.

PDP (professional development plan) meets department goals and objectives – need to be passed by department and department committee.

Faculty members can comment to other faculty members on PDR

How would a department or member document that their dissatisfied with a faculty members performance?

You can write them a letter and have it notarized to let faculty member know you’re dissatisfied with job performance in PDP

Article 25 is where promotion and tenure decisions are made by department

Article 22 is about professional development

Not requesting comments on PDR at this time from department chairs- waiting on direction from FA (faculty association) and President Potter

Design and Development- ISELF – minute infrastructure (how the space is going to be used, etc)


Round 2 (middle of august was round 1) Round 3 will be in October

Kurt and David will hold open meetings in a few weeks – for all including students.
How this space will work
Senior design space
Make it feel like a work environment for students

Program appraisal – Data stage 1 – sent electronically
Phase 1 – Quantitat6ive approach to categorizing our degree programs
47-48 undergraduate degree programs, 10 graduate programs

Use this data (6 criteria) and rank the programs (undergraduate and graduate) 
- Top 25% healthy programs which potentially need investments to grow
- Next 25% neutral 
- Last 50% second stage program appraisal (relooked at)

2nd stage- more qualitative (departments become involved) – Will be able to identify strengths and weakness and where you see opportunities for degrees that may be new.

Phase 1 – by October 15

Phase 2 – looked at by departments


wrap up around early December

When the data comes out, there is always the question of accuracy
one of the first things to look at is: have you been keeping track of enrollments and graduations. Another difficulty will be around expenses – aggregated to the department level not program level.
6 Criteria

· Total student FYE (5 yr trend)

· Number of active majors (5 yr trend)

· Number of graduates (5 yr trend)

· Student credit hours/Total employee FTE (5 yr trend)

· Student credit hours/Total instructional FTE (5 yr trend)

· Revenue/cost ratio (5 yr trend)

Google- Did you know – Growth in knowledge 
